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Short-Term Institutional Development Plan (IDP) for
Academic Year 2024-25

1. Infrastructural Development
o Upgrade and update the library (new book purchases, SOUL software update).
e Renovate the Computer Department for better infrastructure and digital access.
2. Teaching & Learning Enhancement
e Conduct a Syllabus Framing Workshop.
o Initiate Add-on/Value-Added Courses for skill development across all departments.
3. Research & Development
e Organize an IPR Awareness Workshop.
e Encourage faculty to publish research papers and books.
4. Community Engagement
e Conduct community programs like:
o Yoga Camp
o Lectures on Cyber Security & Digital Awareness
o Women Entrepreneurship & Self-Employment
o Awareness on Insect-Borne Diseases
5. Entrepreneurship Promotion
o Facilitate Internships and Field Training for final-year students in collaboration with
local industries.
e Organise Patent Filing and Entrepreneurship workshop for Students
6. Alumni Engagement
e Register the Alumni Association officially.
e Nominate Alumni to IQAC and CDC Committees.
7. Extension & Cultural Activities
o Establish a Yoga and Wellness Centre.
o Formation of Boli Bhasha Preservation Centre.
e Launch Cultural Awareness Activities under the Indian Culture and Ethos Centre.
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