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6.2.1 The institutional Strategic/ perspective plan is effectively deployed
(2021-22)

Institutional Strategic plan-

Effective Use of various e learning resources.

Research and Development facility to promote research culture.

Transparent e- Feedback System.

Curriculum development and effective Teaching and Learning.

Establishment of Research Laboratory to promote the Higher Study for ruler area.

Deployment of plan-

The college always encourage to teaching staff to attend research-based seminar
conferences and to publish a research article to promote a faculty development and research
activity.

College also encourages staff members to complete their OC/RC/FDP/STP programme
through online platform like SWAYAM and NPTL.

Formation of MOU with P.O.Nahata College Bhusawal and DDN Bhole College Bhusawal
to avail research and infrastructure facility.

PG Research Laboratory in Chemistry is recognized by KBCNMU Jalgaon in which ten
students can do their research work.

Effective use of ERP for office work, admission process and academic purpose

Use of Cisco Webex, Zoom. Google Meet, Google Classroom and Testmoz etc. by the
teaching staff.

As an affiliated college of KBCNMU Jalgaon Reconstructing of curriculum is
implemented after three years.

Teaching and Learning- For the smooth completion of syllabus an academic calendar and
Teaching plans are prepared at the beginning of every semester.

Curriculum Development:

* Curriculum development is achieved by discussing the preparation of Curriculum with senior
academician with considering the today’s need which adds extreme knowledge to the students.

» Being the affiliated college, the university Reconstructing of curriculum is implemented after three years.
It is systematically prepared by the members of (BOS) and concern subject teachers in the university level
workshop of framing of syllabus.

Teaching and Learning:
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* For the smooth completion of syllabus a academic calendar and Teaching plans are prepared at the
beginning of every semester. The Head of Department ensures quality in Curriculum development through
regular meetings among the teaching staff regarding academic affairs and collecting feedback.

» For the effective teaching teacher adopt conventional as well as modern ICT-based teaching methods. *
Some department arranges Industrial visits/ study tours, Field works, projects are carried out for the
students.

* To evaluate student’s academic performance, tests, tutorials, seminars and group discussion are
conducted.

Examination and Evaluation:

* The college authority appoints examination committee to ensure effective implementation of all activities
related to internal and external examinations.

« Examination committee display timetable of college internal and University external examination on
college Display board.

* University appoints Internal, External and Flying squad for the smooth conduction of examination.
Research and Development:

» Teachers motivate students to participate in various activity such as viz- University level research
methodology workshop, How to prepare research paper and poster encourage them to participate in
research oriented activities Like “Avishkar”.

* Administrative support for teachers undertaking research projects.

* Laboratory of chemistry department is a PG Research Laboratory recognized by KBCNMU, Jalgaon. ¢
At present Seven Research Guides are available and 3 student is pursuing their Ph.D.

« Faculty members are motivated to undertake various research projects in their respective subjects.

* Library, ICT and Physical Infrastructure / Instrumentation:

* Updating of the library by purchasing new text books, reference books and Journals taking into
consideration the demand of curriculum is undertaken.

* The college subscribes the NLIST facility of INFLIBNET through which e journals and e books are
availed to the faculty members, researchers and senior PG students. The perspective plan, comprise the
infrastructural facilities to satisfy the future needs of the institution.

* By taking into consideration the demand of various departments, quotations are invited for the laboratory
equipment’s and the suitable and reasonable quotation is selected for the further process.

» Laboratory equipment’s are maintained by hired technicians as and when required. Technician is
appointed for maintenance of computer and IT devices.

Human Resource Management:

e Number of committees of Academic and administrative committees are formed every year for various
functions and activities of the college. The members in various committees are rotated every year so that
the involvement of staff in various activities increases.



* The teaching staffs are deputed to participate in various training program for knowledge upgrade. Staffs
members are encouraged to take participate in various activities.

Admission of Students:

Every year college constitutes Admission Committee. The admission process takes place according to
rules and regulations of university. All the admission Process is performed through Online ERP system

The report of the committee is conveyed to the principal.

« Information regarding the various available courses, fees structures, scholarships and facilities in the
campus is conveyed to the students through the college prospectus and college website
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